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SCENARIO 2 – RETIRAL MEETING

Interviewer:
Hamish Ross, HR Representative, Enginuity Limited (HSR?)

Interviewee: 
Dave Bridesun, Engineering Manager, Enginuity Limited (DMB)

HR:
Hello, Dave, good to see you.  How are you?

JS:
Very well thanks, busy as usual.

HR:
Oh yes, I’ve heard there’s a big order on at the moment.

JS:
Yes, it’s all go.

HR: 
Well, hopefully I won’t take up to much of your time.  This meeting’s really just a formality.  We’ve been running off our monthly reports in HR and you’ve come up on my retirals list.  So I just need to quickly run you through the process and make sure all the paperwork is in order.

JS:
I see.

HR:
You must be looking forward to getting away from all the stresses in here Dave, it’s like a madhouse at times, so much going on.  

JS:
Actually, that’s what I enjoy… there’s never a dull moment.

HR:
Of course, but you must be looking forward to having your time to yourself.  I know I can’t wait to retire – it must be great to have all that free time to do all the things you never get round to.  Or just to sit with your feet up and do nothing.  Sounds like bliss!

JS:
Well, you’ve got a bit to go yet Hamish

HR:
True, worse luck.  So, looking at your file, I see you’ll turn 65 on 27th February?

JS:
That’s correct.

HR: 
Ok, so the 27th is a Sunday…..what about if we set your retirement date for Friday 25th February?  No doubt you’ll want to plan a bit of a get together with the gang here to say goodbye so a Friday would be ideal. Then at least we won’t have to worry about hangovers in the workshop the next day!

JS:
You seem to have it all worked out....

HR:
Yes, well, we all know how much of a party animal you are Dave, and I’m sure everyone will want to give you a big send off.  So that gives you just over 3 months to get something organised.  

JS:
3 months?

HR:
Yes.  I think ideally we maybe should have written to you a few weeks back to give you formal notice of the date but that doesn’t seem to have happened.  Not that it’s a big deal anyway, I mean, you know better than anyone when your own birthday is, you hardly need me to point it out for you!

JS:
Well indeed.  But maybe I should point out to you Hamish that under my contract of employment, I’m actually entitled to 12 months notice.

HR:
Sorry Dave, what was that?

JS:
I’m sure you’ll have my contract of employment in my file there somewhere.  I think you’ll find that under Clause 5, you must give me 12 months written notice of termination.

HR:
[Flustered] Oh, I’m not really sure what the story is with that Dave.  I don’t know if that applies in your situation…I’ll really have to check that out with one of my colleagues. 

JS:
And while we’re talking about ‘my situation’, I had better lay my cards on the table.  You see, I’m not actually seeking retirement.

HR:
Sorry Dave, you’ve lost me there.

JS:
It’s quite simple Hamish – I don’t have any plans to retire.  I’m not ready to ‘put my feet up’.  I’ve built up a wealth of experience over my 15 years as Engineering Manager here at Enginuity and I think I’m a real asset to the company.  

HR:
Nobody doubts that Dave.  But I think we’ve just expected that you’ll be going at 65 like everyone else does…..surely at your time of life you’re ready to relax a bit?

JS:
Well yes, and I don’t intend to continue operating at the same high level as I am at the moment, but as I’ve said, I’m not ready to retire.  What I propose is that the Company retains my services in another capacity.  

HR:
What do you mean? In what way?

JS:
Well, for example, in some form of mentoring or supervisory role. It’s no secret that all of the younger staff constantly come to me for advice and guidance.  Perhaps I could offer them the benefit of my wisdom on a more formal footing.  

HR:
I’m not sure about that….. I just can’t see the company being willing to keep paying out your high salary for that kind of position.  In any case, I think the company are planning to replace you with a day-rate contractor. It just makes more sense economically at this time….you know how things are.

JS:
Actually, I’d be happy to take a drop in salary in order to reflect that my duties were less onerous.  And surely the expertise I’ve gained as Engineering Manager could be utilised in other ways too? I have in-depth knowledge of this company and long-established relationships with clients. It would undoubtedly be of great benefit to the company to retain my services in some shape or form.  And certainly more economical than taking on a day rate contractor who doesn’t know the first thing about Enginuity.

HR:
I have to admit that I hadn’t really anticipated this scenario. I’m really not sure what to say to you Dave.  I’ve noted what you’ve said and I’ll have to take this higher and get back to you.

JS:
I really do think it would be a mutually beneficial arrangement for the company to redeploy me into a new role as I’ve suggested.  I would enjoy the challenge and it would certainly make good business sense. 

HR:
I just don’t know if it’s something the company would consider……..

JS:
I understand.  But there are of course legal issues at play here, Hamish, if the company goes ahead and forces me out against my wishes. I would ideally prefer it if we could reach a mutually satisfactory agreement.  It would certainly be to everyone’s benefit, don’t you think?

HR:
I think I see what you’re getting at.  But I’m a bit thrown to be honest – this wasn’t how I expected things to go today.  I’ll have to think things over and have a chat with management. I’ll get back to you.

JS:
Good, I’ll look forward to that.  Thank you.
